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OVERVIEW

GRYT Consulting (GRYT) - an SBA-certified 8(a) SDB, serves
commercial, SLG and Federal clients throughout the National Capital
Region. Founded in 2020 and headquartered in Northern Virginia,
GRYT is a management consulting firm with over 20 combined years
of vast industry experience supporting focus areas related to

Construction, Facilities, & Information Technology management.

CERTIFICATIONS
e SBA 8(a) SBD - Entrance 05/19/23 | Expiration 05/18/2032

e VA SBSD SWaM (Small, Woman and Minority-owned Business) CA PABILITY STAT EMENT

e NMSDC MBE (Minority Business Enterprise) - Issued 06/14/24
e General Contractor License - Class A Commercial - In Progress

NAICS CODES Regist d : GRYT Capital. LLC
egistered name: =lplElh Multiple Award Schedule

541611 (Primary) 561210 UEI: YNCPXRM7D4L3

236220 541519 CAGE: 9DC20 G S .\  (MAS) Contract Holder
541330 561311 DUNS: 09-741-4282 #47QRAA24D002E
MANAGING CONSTRUCTION & FACILITIES

Core Services General Contracting Partnerships

» Owner’s Representative (OR) e Drywall & Painting o Networking & Wireless Access Points (WAP)

e Construction Manager (CM) e Carpentry e Security System & Monitoring

e General Contracting e Flooring & Carpeting ¢ Audio/Visual Installations

e Pre-construction e Acoustical Ceiling Tile (ACT) e SCIF Design & Build

e Program & Project Management e HVAC Maintenance & Repairs e Electrical Vehicle (EV) Stations & Maintenance

e Portfolio Planning e Electrical, Lighting & Signage e Roofing Maintenance & Repairs

e Project Quality e Glass & Metal Framework e Sourcing Order Level Materials (OLM)

e Project Scheduling & Estimating

MANAGING INFORMATION TECHNOLOGY

Core Services Digital Modernization

e Project & Portfolio Management e Organizational Development e Systems Integration & Legacy System Modernization

o Strategy Development e Cloud Advisory e Low-Code/No-Code COTs Implementation

e Trend & Gap Analysis e IT Service Management e Cloud Platform Migration (Microsoft Azure & AWS)

¢ VVendor Management e DevSecOps & Agile Advisory o Al/ML Workflow Optimization (Microsoft)

e Robotic Process Automation (UiPath)

CONTACT US

Sri Nair, PMP Princy Mathai, PMP

X bd@grytconsulting.com @ grytconsulting.com President Vice President
] 202-409-4165 703-650-8385
© 8300 Greensboro Dr, Suite L1-238 McLean, VA 22102 snair@grytconsulting.com pmathai@grytconsulting.com
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GOVERNMENT CLIENTS SUPPORTED

PROJECT SCHEDULING & ESTIMATING SUPPORT

Provide white-glove scheduling & cost estimating support during all phases of the project. From initiation to closeout, GRYT can create, review, assist
and iterate the most updated schedule and budget for projects. In addition, GRYT utilizes industry standard timelines & subcontractor relationships for
up-to-date lead times.

Project Scheduling Cost Estimating

e Develop initial schedule for project to assist in go/no-go e Cost estimates provided utilize industry standard pricing
decision making & subcontractor confirmations (as needed)

e Create master project schedule for project, focusing on critical e Review of change orders for accuracy
path items and long lead to ensure risks are clearly communicated
& mitigated e Review of multiple bids for comparison & accuracy

e Partnerships with all facets of the project team to ensure related
activities are included in schedule (i.e. architects, owner contractors,
furniture vendors, etc.)

e Consistent updating of schedule throughout various points of the
project and during any major impacts

e Assist superintendents with schedules and/or two-week outlooks

e Provide schedule using Microsoft Project for details, utilize
Microsoft Excel for two week-look outlooks, utilize Microsoft
PowerPoint for high-level client schedule updates

TEAM QUALIFICATIONS

e Top Secret Cleared Personnel e Scrum Alliance - Certified Scrum Master (CSM) ¢ AWS Certified Solutions Architect Associate

¢ PMI - Project Management Professional (PMP) e Scaled Agile - SAFe 6.0 Agilist (SA) e Microsoft Azure Administrator Associate
o ICP - Certified Agile Coach (ICP-ACC) e CompTIA Security+ o Microsoft Azure Al Fundamentals

COMMERCIAL CLIENTS SUPPORTED
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